
 

Guest column: Teacher Effectiveness Initiative 
is right path
When carefully implemented, the TEI will help ensure that all of 
our students are blessed with teachers who are as effective as 
today's best ones.

By David Hill, Special to The Commercial Appeal 

Friday, November 11, 2011 

At the recent launch of his "Education Champions" campaign that spotlights 
educational organizations making a difference in Memphis, Elliot Perry reminded us: 

"It's not about one system or one solution. There are many chapters in the story of the 
work taking place day in and day out in our city and in our neighborhoods to transform 
our schools." 

In our Jubilee Catholic Schools, we feel humbled to be called one of Elliot Perry's 
"Education Champions" and continue striving to make our chapter the best it can be for 
our students. At the same time, we are grateful for the other exciting chapters being 
written in our community -- including, in particular, the Teacher Effectiveness Initiative 
(TEI). 

As lead writer and developer of the TEI proposal that Memphis City Schools submitted 
to the Bill & Melinda Gates Foundation, I join many in our community in eager 
anticipation of meaningful and far-reaching educational improvements. My eagerness 
to see the TEI succeed is admittedly due, in part, to the time and effort invested during 
its development and early implementation phases. 

However, of much greater importance is the TEI's very real potential to transform the 
way we conduct public education in Shelby County. Such a transformation can 
absolutely change the learning and life trajectories of our youth -- and improve the 
larger community for all of us. We must not let this opportunity slip through our hands. 

The significant financial investments of the Gates Foundation and local philanthropic 
community are unprecedented, and the power of the TEI is seen in what these 
resources make possible: an entirely new, action-oriented focus on our children's 
teachers. 

The TEI is based on the following fundamental strategies: 

Creating a common, agreed-upon process to define and measure effective teaching. 
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Making smarter decisions about who teaches. 

Better supporting, utilizing and compensating teachers. 

Improving the surrounding contexts for teachers and students. 

Of course, the details beneath these high-level strategies are not etched in stone, but 
the plan is solid at all levels. In fact, a senior representative of the Gates Foundation 
called the TEI "one of the greatest, boldest and most thoughtful plans" the foundation 
had ever seen. The TEI even served as a cornerstone in Tennessee's successful $500 
million "Race to the Top" application. 

Our community has engaged in much healthy discussion about the nuts and bolts of 
the TEI. At times, however, we seem to lose sight of the heart of the TEI. At its core, 
the Teacher Effectiveness Initiative is a much-deserved, though belated, compliment to 
the teaching profession. 

The TEI acts upon strong research showing that the teacher impacts student learning 
more than anything else inside a school. If this research had been introduced while I 
was teaching at South Side High School, my colleagues and I would surely have said, 
"Agreed! And thank you for finally noticing!" 

Years ago, there must have been similar responses on baseball fields when people 
began noticing that the pitcher was the most important position. I have to imagine 
pitchers appreciating the "compliment" and subsequently raising their performance 
levels in turn. I believe that our teachers -- especially the best ones and those who 
want to be great -- will do the same. 

Our community has before it a truly once-in-a-lifetime opportunity. When carefully 
implemented, the TEI will help ensure that all students in our community are blessed 
with teachers who are as effective as today's best ones. By raising student 
achievement, these excellent teachers will open doors of opportunity for thousands 
and thousands of young people. In doing so, these effective teachers will help bring 
about the broad-based educational advancements that will directly improve our 
community's entire economic and social health. 

We have known all along that the TEI was going to be challenging to implement and 
sustain, as it calls for difficult decisions. After all, there is no easy way to achieve the 
gigantic educational improvements needed when approximately 4 percent of our city's 
public school students become "college-ready" according to the ACT. That is why the 
TEI needs the strong and urgent support of everybody in this community. 

A challenging path is more likely to be continued when accompanied by determined 
reminders that the path is the right one. The TEI is our right path. 

It is up to each of us -- from our different corners and perspectives -- to help ensure 
this promising path is followed. 
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David Hill is director of academic operations for the Diocese of Memphis Catholic 
Schools. He formerly served as executive director of teacher effectiveness for 
Memphis City Schools. 
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